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ARTIST’S BRIEF

F U N D E D  B Y

CREATIVE  COASTAL RESIL IENCE 
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inv itat ion

We invite socially engaged artists from all  disciplines to apply for the opportunity to
become an embedded artist within the unique community and ecosystems of the
Maharees on the West coast of Ireland. This creative climate project calls for an
artist(s)  whose practice centres deep l istening and co-creation,  as we navigate the
complexities of imagining and creating new perspectives and behaviours with which
to relate to our changing world.  

The selected artist(s)  wil l  work closely with representatives of the Maharees
community,  supporting and reflecting the exploration of their current and future
roles in adapting their landscape and protecting local biodiversity in the face of
climate change and projected sea level r ise.   The artist(s)  wil l  join ten
representatives of the community on a capacity-building journey,  coordinated by a
local steering group, exploring coastal adaption with experts and other coastal
community-led projects to encourage transdisciplinary and holistic perspectives on
pathways into the future.  

As the role of an embedded artist is  process-oriented, we do not require specific
creative output at the project’s  close,  but we ask artists to consider how their artistic
work could ripple outwards from the participating community members to the wider
Maharees community,  as well  as inspiring and supporting other communities to
create resil ient coastal places.

W E  W E L C O M E  A P P L I C A T I O N S  F R O M  I N D I V I D U A L  A R T I S T S ,  G R O U P S ,  O R  C O L L E C T I V E S .  
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context
This project is  situated within the
Maharees,  a low-lying tombolo on the
southwest coast of Ireland, dominated
by an extensive sand-dune system
which carries several environmental
designations due to the significance of
its coastal habitats and the diverse
wildlife species they harbour.  The area
holds a year-round population of about
300 individuals but is  also a sought-
after tourist destination,  renowned for
water sports and its long sandy
coastline.  

The influx of a growing number of
visitors each summer,  coupled with
minimal visitor management and
exposure to an increasing number of
Atlantic storms, have taken a toll  on
the sand dune system's integrity.  

In response to this challenge,  the
Maharees Conservation Association CLG
(MCA) emerged as a community-led
charity which takes action to directly
strengthen the sand dunes as well  as
raise awareness of the importance and
fragil ity of the wildlife habitats and dune
systems with locals ,  visitors and other
coastal communities.  

Now an internationally recognised
exemplar in community-led climate
adaptation,  the MCA is partnering with
Dingle Hub, key partners of the Corca
Dhuibhne Inbhuanaithe embedded artist
project in 2021-2022 to build upon the
success of this model of creative
engagement,  with the goal of
strengthening the coastal resil ience of
the Maharees.  

Challenge
The project will  explore how a creative
approach can effectively engage community
members from a diversity of backgrounds and
perspectives to co-create solutions and a
shared vision for the future of the Maharees.
The aim of this learning journey is to create
the space and time for dialogue and
exchanging of knowledge to identify shared
challenges and build effective ways to
communicate climate information that
promotes behavioural change.
 
The ultimate aim of the project is  the
facil itation of consensus-based adaptation
strategies and solutions that foster ownership
and commitment among Maherees
stakeholders that could be replicated in other
coastal communities.

https://www.mahareesconservation.com/maharees-conservation-association-news-biodiversity-sand-dune-management.html
https://www.mahareesconservation.com/maharees-conservation-association-news-biodiversity-sand-dune-management.html
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p r o j e c t  a i m s
To build on and amplify the work being
done locally to develop appreciation of
the environmental sensitivity and
biodiversity value of Ir ish coastal areas
among the visit ing and resident
communities

To bring about a deeper understanding
among the visit ing and resident
communities of Maharees with regard to
the future impacts of cl imate change on
the Maharees tombolo and on the role
that the management of coastal dunes
will  play in achieving climate resil ience 

To support other coastal communities by
developing a template and/or guidelines
for the most effective approaches and
communications to drive behaviour
change for the benefit  of the coastal
environment.

The key audience are members of Maharees resident and visiting
communities.  These include fishing,  farming, hospitality and
watersports tourism industries,  day-trip visitors,  campers,
watersports enthusiasts,  long-time residents and newcomers.  We
will  also connect to other coastal communities to share our
adaption journey and learnings as they emerge,  as well  as the
general public,  to spread awareness of the impact of tourism
behaviours in coastal ecosystems.

p r o j e c t  a u d i e n c e

T H E  U L T I M A T E  A I M  O F  T H E  P R O J E C T  I S  T H E
F A C I L I T A T I O N  O F  A  C R E A T I V E  C A P A C I T Y - B U I L D I N G

J O U R N E Y  T H A T  C O U L D  L E A D  T O  C O N S E N S U S - B A S E D
A D A P T A T I O N  S T R A T E G I E S  T H A T  F O S T E R  O W N E R S H I P

A N D  C O M M I T M E N T  A M O N G  M A H E R E E S
S T A K E H O L D E R S ,  W I T H  A  R E P L I C A B L E  A P P R O A C H

F O R  O T H E R  C O A S T A L  C O M M U N I T I E S
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p r o j e c t  p a r t n e r s

ADAPTION PARTNER

M A H E R E E S
C O N S E R V A T I O N

A S S O C I A T I O N CULTURAL PARTNER

D I N G L E  H U B

REFLECTIVE LEARNING &
EVALUATION PARTNER

D R .  C L A R E  W A T S O N

Clare has a background in
community environmental
projects and a PHD on
community engagement in
energy transitions.  From
2018 to April  2023,  she led
the MaREI engaged
research team in Dingle
Peninsula 2030, supporting
the sustainable transition
on the peninsula.  She
established a process of
reflective learning within
the partnership and co-
created a series of learning
briefs ,  which tracked the
benefits ,  challenges,
experiences,  learnings and
achievements.  Clare now
works on a freelance basis .

Dingle Hub is a not-for-
profit ,  community
enterprise exemplar for
rural community
innovation and transition.
Their mission is to build a
creative,  l iveable,
sustainable and inclusive
community,  fostering a
vibrant and diverse
ecosystem of stakeholders
to facil itate the creation
and maintenance of well-
paid,  year-round incomes
on the Dingle Peninsula.
Dingle Hub have created a
living lab ecosystem that
facil itates projects under
three thematic pil lars :
Sustainabil ity ,  Adaptation
and Resil ience;  Digital
Transformation and
Creative Practice.  

c r e a t i v e  c o a s t a l  r e s i l i e n c e  S t e e r i n g  g r o u p
Project oversight will  be provided by this steering group, comprised of representatives
from MCA and Dingle Hub. Their role is  to support the work of the project coordinator

and selected artist(s) ,  providing project direction,  networks and advice.  

The project coordinator will  provide additional support to the artist(s)  throughout the
process,  including but not exclusively;  facil itating the capacity-building journey of events

for artist(s)  and participating community members;  ensuring reflective evaluation
processes and project documentation are implemented continuously,  and general project

management.

Maharees Conservation
Association CLG (MCA) is  an
award-winning,  community
and volunteer-led registered
charity which was set up to
protect the Maharees tombolo
on the Dingle Peninsula.  It  is
now an internationally
recognised exemplar in
community-led climate
adaptation and successful
community-deployment of
Nature-based Solutions.  With
help from state agencies,
NGOs and academics,  the
group has been experimenting
with different methods of
community engagement
including maram grass
planting,  biodiversity learning
events,  chestnut fencing
construction and
maintenance and community
research.

https://dinglepeninsula2030.com/
https://dinglepeninsula2030.com/
https://www.clarewatson.ie/previous-work/learning-briefs/
https://www.clarewatson.ie/previous-work/learning-briefs/
https://www.clarewatson.ie/
https://dinglehub.com/
https://www.mahareesconservation.com/
https://www.mahareesconservation.com/
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R o l e  o f  t h e  E m b e d d e d  A r t i s t ( s )
“ W E  N E E D  N O V E L ,  C R E A T I V E  A N D  T R A N S F O R M A T I O N A L  W A Y S  T O  E N S U R E  O U R
T R A N S I T I O N  T O  A N  A D A P T E D  F U T U R E  I S  S U C C E S S F U L . . .  T H E  R O L E  O F  T H E  A R T I S T ( S )  I S
T O  U S E  ‘ C R E A T I V E  L O G I C ’ ,  C R E A T I V E  T H I N K I N G  W H I C H  D E L I B E R A T E L Y  S E E K S  T O  W O R K
I N  A N  I N N O V A T I V E  W A Y ,  O U T S I D E  O F  E X I S T I N G  P A R A D I G M S  A N D  F R A M E W O R K S . ”

We envisage the role of the artist(s)  as 
supporting and developing a creative and
collaborative exploration of the future of
the Maharees with the local community,
particularly in regards to climate
resil ience.    

We expect the artist(s)  to support the wider
project aims,  while exploring attitudinal
and behavioural shifts within the project
participants which enable local and
collaborative climate adaptation and
mitigation strategies to emerge.  

There will  be a period of engagement to co-
design elements of the project after the
artist(s)  is  selected. The artist(s)  and ten
participating community members will
take part in a capacity building journey in
collaboration with MCA and the project
steering group around key project themes
between May and September,  2024.  There
will  be opportunities to experiment with
creative tools and processes during this
initial  phase.  

September will  be a period of reflection,
evaluation and co-designing between all
project participants,  where it  is  imagined
the artist will  take a more central  role in
determining creative tools and processes 
to engage the wider Maharees 
community with in 2025.  

p r o j e c t  l o c a t i o n
T H E  P R O J E C T  I S  L O C A T E D  W I T H I N
T H E  D I N G L E  P E N I N S U L A  O N  T H E
S O U T H W E S T  C O A S T  O F  I R E L A N D .

The project activities will  be based
primarily in the Maharees,  with office
space available at Dingle Hub if
required.  The artist does not need to be
present in the Maharees throughout the
entire project timeline.  However,  as the
role is  for an embedded artist ,  sufficient
time will  need to be spent within the
community of the Maharees to engage,
l isten and reflect on their cl imate
context.  It  is  anticipated that the
majority of the time in-situ will  be
between April  and September each year.
We ask applicants to only apply if  they
are able to commit to a minimum of 60
days in the Maharees each summer.  

F r o m  " A  t o o l k i t  f o r  i n i t i a t i n g  a n d  u n d e r t a k i n g
E m b e d d e d  A r t i s t  P r o j e c t s "  c r e a t e d  a s  p a r t  o f
t h e  C u l t u r a l  A d a p t i o n  P r o j e c t  
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n e c e s s a r y  S k i l l s  &  E x p e r i e n c e
Strong evidence of creative and imaginary practice
Ability to actively l isten and collaborate with a wide variety of stakeholders
Significant experience working with communities and in non-arts contexts
Comfortabil ity speaking at public events and addressing complex issues with a
variety of audiences
An awareness of ,  and interest in developing knowledge within key project themes;
challenges and opportunities for the sustainabil ity of coastal places,  cl imate change
adaption and mitigation,  coastal biodiversity and regenerative tourism

 

A p p l i c a t i o n  p r o c e s s
Applications are invited from individual
artists or groups/collectives of artists (the
same budget will  apply) from all  artistic
disciplines.
 
Please provide the following information in
the form of a PDF (no larger than 10MB) to
zoe@dinglehub.com 

CV with contact information,  outlining
qualif ications and experience to date (2
pages max.)
Three relevant examples of previous work,
for example,  community engagement etc.
Please keep fi lm /  video and audio work to
5 minutes in duration and be mindful of
f i le size.
A personal statement outlining your
motivation and initial  vision for the
project –  up to 500 words.

The closing date for applications is  on
Sunday 25th February.  Applications are
email  only,  postal applications or late
submissions will  not be assessed.

Shortl ist :  Up to 5 artists will  be shortl isted.
Feedback:  Unsuccessful applicants will  be
notif ied as early as possible,  however we will
not give feedback on individual applications.
Queries:  Any queries on the application
process can be sent to Zoë Rush at
zoe@dinglehub.com 

E x p e c t e d  O u t c o m e s
We envisage the embedded artist(s)  as
supporting these outcomes through their
creative process:

The ten participating community
members will  feel ,  and be able to
articulate,  the need for a community-
led vision of adaption /  change 

The wider Maharees community will
develop an awareness of future
predictions for the area,  and possible
strategies to adapt or mitigate
negative changes 

The artist will  assist the steering group
in developing,  testing and
disseminating a range of creative tools
and practices to assist coastal
communities in envisaging and
collaborating on community-led action
plans

While the embedded artist(s)  is  not
expected to produce a prescribed artwork
at the end of the project,  it  is  envisaged
that they will  take a central  role in the
exploration of how best to communicate
climate change information with different
audiences and facil itate cohesive
community-led adaption planning
through creative and inclusive processes.

mailto:zoe@dinglehub.ie
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b u d g e t
There is  an artist ’s  budget of
€62,500 over the 18 month period
including €1,500 to cover
accommodation,  travel ,  mobile
phone and broadband costs where
the artist is  not based on the
Dingle Peninsula.  In addition,
there is  a budget of up to €2,000
available for materials .  The
budget remains the same
regardless of the number of artists
in the successful application.
Final fee will  depend on artist ’s
availabil ity and starting date.

S u s t a i n a b i l i t y  a n d
C a r b o n  F o o t p r i n t
A carbon budget and
sustainabil ity policy will  be
adapted from the successful
Corca Dhuibhne Inbhuanaithe
policy and tracked for the
duration of the project.  
The artist(s)  is  expected to
support the development and
implementation of this
throughout the project.

Applications will  be assessed on the following
criteria:

Artistic quality and ambition of the
proposal
Experience of creative work in socially-
engaged settings or with communities
Capacity to engage and communicate with
diverse stakeholders:  evidence of previous
collaborations and outreach
Demonstrated abil ity to inspire change or
build consensus through artistic practice
Knowledge of and interest in climate
change and biodiversity –  particularly
coastal ecosystems
Experience with volunteerism and
awareness of regenerative tourism
Knowledge and interest in the Ir ish
language is an advantage

Five artists will  be shortl isted in the f irst
round and invited to develop their proposals
further.  Artists on this shortl ist  will  be
required to deliver an online presentation to
the Steering Committee on March 22nd .  A fee
of 200 euro will  be paid to each shortl isted
artist .  

S e l e c t i o n  p r o c e s s

I F  Y O U  H A V E  A N Y  A C C E S S  N E E D S  T H A T  R E Q U I R E  Y O U
T O  S U B M I T  Y O U R  P R O P O S A L  I N  A N O T H E R  F O R M A T ,
P L E A S E  G E T  I N  T O U C H  W I T H  U S  W I T H  A N Y
Q U E S T I O N S  O R  T O  D I S C U S S  Y O U R  N E E D S  F U R T H E R .



Creative Coastal Resil ience is a recipient of the Creative Climate Action fund, an
initiative from the Creative Ireland Programme. It  is  funded by the Department of
Tourism, Culture,  Arts ,  Gaeltacht,  Sport and Media in collaboration with the
Department of the Environment,  Climate and Communications.

The fund supports creative,  cultural and artistic projects that build awareness
around climate change and empower citizens to make meaningful behavioural
transformations.

The projects:
— Encourage everyone to rethink their l i festyles.
— Connect with the biodiversity crisis .
— Enable a fair  and just transition in making l i festyle changes.
— Assist citizens to understand the climate crisis .
— Adapt to effects of cl imate change.

Creative Ireland Programme
Creative Ireland is a f ive-year programme which connects people,  creativity and
wellbeing.  We are an all-of-government culture and wellbeing programme that
inspires and transforms people,  places and communities through creativity.  We
are committed to the vision that every person in Ireland should have the
opportunity to realise their  full  creative potential .

Further information on the Climate Action Fund is available at the following l ink:
www.creativeireland.gov.ie

Department of Environment,  Climate and Communication’s ,  Climate Action Fund
The Climate Action Fund was established on a statutory basis in 2020 to provide
support for projects,  initiatives and research that contribute to the achievement
of Ireland’s cl imate and energy targets,  and for projects and initiatives in regions
of the State,  and within sectors of the economy, impacted by the transition to a
low carbon economy. The Fund is resourced from from a number of sources,
including proceeds from the levy paid to the National Oil  Reserves Agency
(NORA) in respect of relevant disposals of petroleum products,  after the funding
requirements of NORA have been met.

Further information on the Climate Action Fund is available at the following l ink:
https://www.gov.ie/en/publication/de5d3-climate-action-fund/
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A p p e n d i x  A :  C l i m a t e  A c t i o n  F u n d



F O R  F U R T H E R  I N F O R M A T I O N  P L E A S E  C O N T A C T  Z O Ë  R U S H  A T   Z O E @ D I N G L E H U B . C O M

C O V E R  P H O T O G R A P H Y  B Y  M A R T I N  S C H O P P L E R  

https://en.wikipedia.org/wiki/%C3%8B#:~:text=It%20is%20used%20to%20indicate,final%20e%20would%20be%20mute.

