Stakeholder Consultation on the National Hub Strategy
Dingle Hub Submission

1. Employment

In contemplating your submissions under this theme, please consider the following:
1.1 The importance of corporate engagement and remote workers to the hub sector
1.2 Considering the changes in the world of work what might

(a) the employee be looking for and how do hubs fit into that picture

(b) the employer be looking for and how do hubs fit into that picture

By way of background, the Dingle Hub?, is part of the Connected Hubs Network and its missions is:

“to build a creative, liveable, sustainable and inclusive community, fostering a vibrant and diverse
ecosystem of stakeholders to facilitate the creation and maintenance of well-paid, year-round incomes
on the Dingle Peninsula.” In addition to the standard functions carried out by most hubs, Dingle Hub
has a specific initiative called Corca Dhuibhne 2030%, with the aim of “creating a more sustainable
future for the Dingle Peninsula, both environmentally and economically, and to transition our beautiful
peninsula into a low-carbon society.”

The population of the Dingle Peninsula is 13,000. Approximately 15% of those working on the
Peninsula are Farm/Agri related workers (vs 5% nationally). The largest employment category is
“Other” (at 26%) and this includes pluriactivity (i.e people having multiple income streams).

)

We are an exemplar hub in Rural Community Innovation and Transition
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to build a creative, livable, sustainable

and inclusive community
fostering a vibrant and diverse ecosystem of
stakeholders to facilitate the creation and maintenance
Our missio®™ of well-paid, yearround incomes on the Dingle Peninsula

Fig. 1 Rural Community Innovation and Transition

! http://www.dinglehub.com/
2 http://www.corcadhuibhne2030.com
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If the hubs are defined simply as places for people (employees) to work (for employers), we consider
that some huge opportunities are being lost for systematically addressing the sustainable development
of rural Ireland, in the context of the Government’s (and EU’s) twin approaches, which are based upon
Digitalisation and Climate Change/Sustainability, both of which will have significant impacts on rural
Ireland.

Our approach is covered in Figs. 2 and 3.

@,ngjb}’ The Hub's approach is based around 4 integrated platforms
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Fig. 2 The Dingle Hub’s Approach based on four integrated platforms

The four integrated platforms are:
(i) Shared Workspace and facilities for individuals and corporates

(ii) Promote, nurture and convene participation in community-anchored visioning,
strategic development and asset leverage working through individuals (incl. Working
from Home, Retired, Second Homeowners), sectoral groups, representative and local
networks

(iii) Create strategic antecedents for transition and growth via a 3-pillar Living Lab of
projects in (a) Sustainability, Adaptation and Resilience; (b) Digital Transformation and
(c) Creative Practice

(iv) Diverse modes of innovation - mentoring and advisory; pathfinder infrastructure and
policy projects; community agency in policy development and rollout; community-
embedded research and trials base for corporates and academia; demand aggregation
for firms; ecosystem kick-start for new and existing industries; ‘Sustainability’ in
Environment, Sustainability and Governance (ESG); and linkage between community
and corporates.
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Strategic
platform 1

+ Optimal utilisation
of now-expanded
spacein Cuilin

+ Enhanced
faciities including
VC,Podcast
room in Cuilin

- Delivery of Udards
na Gaeltachta
shared
workspace g-feic
at their of fices in
Millfown in Dingle

« support to other
groups
developing new
hub faciiies on
the peninsula

To date, we have delivered outputs across all the strategic platforms in our model.
Our outputs span the areas of network building, capacity building, project delivery
fo new business development and income creation

Strategic
platform 2

- Coffee road tips

+ Local chapter of

Grow Remote

- Skill training delivery
- New VC faciifies
- Film Network

- Creafive Networking

Platform

+ Provision of

workshops

- Ever-growing

networks of
relationships with
home-based workers

Pillar 1: Sustainability, Adaptation and Resilience

* Energy MasterPlan for peninsula
« Feasbiity Study for Anaerobic Digesfion

* Hosted ESB Networks Grid of the Future project on newrenewcble

technologies. Trial parficipants continue to engage as retrofit and EV
Ambassadors.

* Hosted EU Storenet Solar PV and Battery storage project exploring

Virtual Power Plant options

* Hosted SFI Activating the Energy Citizen project on engaging

communities in fransition. Resulted in establshment of West Kerry Dairy
Farmers' SEC.

« Hosted Teagasc EU SKIN short supply chcin project on Fam 2 Fork, Agri -

Tourism.Now morphed into EU Ploutos project

* Re-designed public fransport routes with new dignment between Bus

Eireann, NTA and Local Link Kerry. Electric buses. Significant increase in
connectivity and passenger #s. Benefits for community and visiors.

* Project developed and funding being secured for modal shiffs fo

Sustainable Mobiity. Designated as a national pathfinder project by
Dept of Transport

* Secured desgnation for peninsula as Kerry Decarbonisafion Zone
« Suite of projects in development across Agriculture, Tourism &

Hospitdlity, Renewdbles, Biodiversity, Climate Adaptation

* Establishment of Tourism & Hospitality SEC

* Development of new links between Farming, Hospitality and Branded

Food Producers

Pillar 2: Digitalisation

* EU Ploutos frialing on-farm

sensor-based technology
and decision-making on 30
farms

* Delivered Dingle Adapts

series on Facebook and
Instagram Live detciling
stories of locd businessesin
transtion

* Planning for Industry 5.0.

structuring digital skills
development in schools
around sustainable

development principles

* Delivered annual Coder Dojo

and Techspace series

* Parficipation in TechFéile
* loT Farm Ambassador project

* IoT Water Monitoring Project

Strategic platform 3

Pillar 3:Creative Industries

« Creative Agri farming goup exploring

income diversification options

* Facilitated annual Principles of Fiim

Workshops leading fo establishment of
locd film networks

* Facilitated annual Creative Writing

Workshops

* Facilitated annual animation

Workshops linking creative skills to
increasing knowledge of local transition

* Unlocked collaborafion and funding

opportunities and new Busnesses start -
ups

* TG4 Creative Company participant
* Faciltated Creative Business Workshops
* Faciltated The Great Story Phicsophy

course

* Parlicipated with UCC on Engaged

Research with Waking Conversation
weekends

* support to Dingle Festivals across

Animation, Flm and Literature

Strategic
platform 4

Innovation
Outcomes

New businesses and
business activity:

- Solar Beo
- DC Six Technologies
- Eask Media

- Skyscraper.ie

- Dingle Global
Education

« The BIG Idea
« Productions.ie

- Farm to fork supply
chain development

+ Digital content
production projects

- Film production,
online performances

Existing businesses and
corporates leveraging
hubsenices

* Net Feasa

- My Ireland Box
+ Visualyse

« ESB Networks

Fig. 3 The Strategic Platforms - Shared Workspaces; Connected (home); Local Pillars (i) Sustainability,

Adaptation, Resilience; (ii) Digitalisation; (iii) Creative Industries); Innovation

We would suggest that the use of the terms ‘employee’ and ‘employer’ may limit the aspirations of
the hubs to mainly providing desk space for people working for others and may not be perceived as
supporting entrepreneurs. The emphasis on filling desk spaces with ‘employees’ in the short term may
work but they are highly likely to fail to leverage the uniqueness and potential of the Hubs, as places
that can encourage a sustainable stream of start-ups and other forms of entrepreneurship in a local
community context. They also fail to develop the capacity and capability of local communities to
become innovative and creative, which will be essential for long term sustainability of these

communities. [488]
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2. Enterprise

In contemplating your submissions under this theme please consider the following:

1.1. How can enterprise hubs attract and retain entrepreneurs, start-ups, micros, etc.

1.2. How can enterprise hubs collaborate better.

1.3. How can enterprise hubs achieve better sustainability models

1.4. What challenges are enterprise hubs currently facing. How can enterprise hubs better align
themselves to Government and Agency strategies

From the Dingle Hub experience, the Hub is not just a place that offers desks and office space. Itis a
community meeting place, not just for entrepreneurs and workers but for all the community and it is
through this engagement that people meet and solve problems together. The hub acts as a catalyst,
a convenor and a channel for the local community to engage with others (e.g businesses, academia,
researchers, State bodies and agencies) and it supports knowledge sharing and the development of
innovation capacity in the local community.

We have developed a model which we describe as ‘scaling deep’. It is a process of regional
development, fusing enterprise, infrastructure and community development where the State, through
its various agencies/bodies, together with a breadth of enterprise types (from micro, domestic
enterprise, to high potential start-ups to large corporates) and the communities in which they are
embedded, pursue enduring growth and sustainable transition in an approach that is “rooted-in” (i.e
drawing from and contributing to) the assets of place.

This approach changes the emphasis from encouraging companies to scale up quickly (usually using
external investment or borrowing) and often having to depart the local community in rural Ireland, to
encouraging companies to build on the entrepreneurial bricolage of the local community, solving local
problems and then scaling more gradually, while maintaining and expanding a strong local presence,
which is mutually beneficial to the company and the local community.

2SN We convene and mobilise networks of key partnerships within which the work of the Hub is
(@Mﬂﬁ embedded. It provides a highly effective, low-cost way to leverage and extend the work of
J multiple other stakeholders including State agencies

Create antecedents for new employment with

3 thematic pillars 5, tainability e
ool SEAI, ESB Networks, Fdilte Ireland,

UCD, Gas Networks Ireland, Dept of

Provide shared
workspace and facilifies EE3
Private landlords, Udards

» Gaeltachta, Animation Dingle,

= .
na Gaeltachta TT i’;‘ Digital Transformation: = Transport, NTA, Local Link Kerry, Bus
N . iy - ‘. ’
. ) Kerry Agribusiness, Net Feasa, IFA, ) Eireann, DCSix Technologies
Q,ef Skilinet Ireland, Coder Dojo, Techsp ace Creaiive Industries : A
ceq i Creative Ireland, Ealain na K

Féile naBealtaine, Other Voices,
Ireland’s Edge, New Dingle
International Film Festival, Dingle Lif

oRImE () en
NEWKD, DPTA, Dingle << T @ >>>
Business Chamber
\ 2 QUoMRE =shl . T
(qp) i

+ Hubnetworks
(Kerry, AEC, gteic)

+ National and infl conferences
+ Other communities

« International recognition
e.g. UN Case study,
EU Certification as Living Lab

Connected (home)

Working and Learning =
. >
Community
MTU —
growrer )
Innovation Outcomes
w Net Feasa, Solar Beo, DCSix Technologies, ESB
Networks, MaREl, Teagasc, Dept of Transport,
West Kemry Dairy Fammers SEC, Tourism and
Hospit ality SEC 6

Fig. 4 Convening networks and partnerships
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Critical to the sustainability of hubs is to have a suitable funding model that recognises the important
role that hubs play (and can play) in local communities, not just in providing desk spaces and facilities
but in acting as the trusted link to the local community that is also capable of activating a significant
number of local volunteers to engage in community and business related activities that can support
the long-term sustainable development of the local community. The hubs can also act as the local
applicants for Government and EU funding (of which there is a significant amount but it requires
expertise to be successful in applying).

In the absence of any effective sub-county structure, the hubs can fill that gap and add real value, as
we have seen working very well in the Dingle Hub. It can also provide services to other State bodies
(e.g Sustainable Energy Authority of Ireland, Department of Transport) that require local community
engagement).

The long-term funding of hubs is very important so that the State’s previous investment is not wasted
and the hubs can continue to expand their contribution to the sustainable development of rural
Ireland.

In the case of the Dingle Hub (and probably others as well) the model for funding looks like this:

N The Hub's current delivery model is built on core funding from El and Rental Income,
(@,nﬂjb)’ supplemented by project and service income. Project and service income is growing
as the model develops

. Property rental and
g— Core funding C— membership modelincome

* ENTERPRISE Z
AN

HUB
! S¥Z

service income

Udaras na @ :

Gaeltachta W=

_ - Project funding (agencies, consortia partners and companies), in-kind and ——
|
| ‘ ~=

l}gﬁ ,m. N, - NTA Cﬂ cagasc

seai{.-z,‘:-:‘. BIM = € Failte Ireland

QWi

M7, Gas
Udara £ = Networks KERRY

Fig. 5 Dingle Hub’s Current Model
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Total Hub-related spend

467

Hub spend Project  Otherdirect Total core
oncore spend by project and project
operating Hub spend by spend
expenses partners
* dfor D 2021 to 2022

Hub financial model (annualised) up to end 2022*

Hub core income
sources 2022*
Total €373k

AN

Hub core expenditure
2022*
Total €393k

%

m Enterprise Ireland

m Gross wages incl ER PRSI

= Rent from hub users
m Regular resource consultancy fees
ERent

u Office Expenses

= Project confribution to
Hub running costs
m Service and consultancy

Contingency and Miscellaneous income

Fig. 6 The Dingle Hub’s Financial Model

)
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N
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A gap in core funding since November 2022 has driven the opportunity to

‘(\%”‘5/”}' generate new hub income streams

The hub has developed expertise that is leading to the provision of new advisory,

consultancy and trial services on a commercial basis

Advisory and consultancy
services for strategic planning

+ Development of Kerry
County Council
Decarbonisation Zone
Implementation Plan

+ Development of Udards na
Gaeltachta Gaeltacht Glas
strategy and action plan

Commercial Trials

» Technology trials for Origin
Enterprises

Community -engaged transition advisory services

« Partnership with agencies and government bodies
to guide/manage Sustainable Energy Communities
(especially sectoral) through energy master -
planning process eg Tourism and Hospitality SEC

*  Membership of panels to provide expert advice to
consultancy partners of government bodies and
agencies eg First Western / Fdilte Ireland; Bricolage
/ Udards na Gaeltachta

» Facilitation of feasibility studies relating to
sustainability.eg e-mobility hubs Fdilte Ireland and
ESB Innovation

Fig 7 Generating New Income Streams
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w'mﬂ/" ' A different approach is warranted
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What is required

+ Scale ambition that engages with the
interdependence and multi-dimensional
nature of the problems and assets at hand

+ Right partners at the table

* Long-term funding of appropriate
characteristics

+ Conditions for the team of the right calibre
and commitment

« Explicitly plan-rooted approach with
intentional design for scalability and
replicability in other contexts

Features

+ Community-anchored
+ State money as a catalyst
* Access to commercialmonies

+ Return for the State and the local
community

+ Private and public good benefits harnessed
and harvesied

To build a creative, liveable, sustainable community, fostering a vibrant and diverse ecosystem of stakeholders to facilifate the creation
and maintenance of well-paid, year-round incomes on the Dingle Peninsula

Fig. 8 A new approach is necessary
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‘\%y{b)' Our model engages with three types of economic integration

PUBLIC SECTOR

and pursuit of the public interest
MARKET-BASED

on for-profit principles

RECIPROCITY

and civil society with the integration
of representative groups, volunteers,
family and friends

Fig 9 Our Model engages with three types of economic integration

Dingle What a sustained and sustainable funding approach would look like in the
)) medium-term for this model

[ Sources for the core ‘

Medium Medium Medium
term term term

Exchequer funding Project funding Services income

National Overheads from projects » Service delivery for
» Government Departments » lIrish » State

» Enterprise and Employment » EU » Corporatfes

» Environment, Climate and Communications > O » Other Community groups

» Transport » Sectoral groups

» Agriculture and Marine » Corporate Y

» Rural and Community Development » Shared workspace rentals
» Government agencies

» Enterprise Ireland, Udards na Gaeltachta, 3

SEAL NTMA, ISIF Credits
Local government D Celisen
» Biodiversity

» Climate readiness and Transition
» Enterprise and economic development
» Socioeconomic policy

Fig. 10 What a Sustainable Funding Model might look like

The model is not hugely dissimilar from the future funding of Science Foundation Ireland Research
Centres.

[495]
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3. Community

In contemplating your submissions under this theme please consider the following:
1.5. The importance of structured/consistent/flexible opening hours.

1.6. Suggestions/ideas for community engagement initiatives to increase hub activity
1.7. The importance of corporate engagement and remote workers to the hub sector.

Corca Dhuibhne (The Dingle Peninsula) covers an area of 583 sg. km. It has a resident population of
12,958, with 1,650 living in Dingle Town, but sees visitors in excess of 1 million annually.

Second (or holiday) homes account for c. 26% of all houses on the Peninsula and tourism accounts for
c. 30% of the local economy (with the national average at c. 10%). Much of the tourism product is low
value. Farm-to-fork is underdeveloped and much of the agriculture product is not retained locally.

The Dingle Hub has a significant programme of engagement with the local community (including the
farming _community) and this includes not only agriculture®, but also sustainability®, digital
transformation® (including using connected sensors on farms, as part of an EU Ploutos project)®,
energy’ (including bioenergy?®), rural transport/sustainable mobility®, sustainable tourism?°, Farm-to-
Fork, and Creative Climate Action'’ (an initiative involving 10 farm families addressing climate change
on the farms, through a creative process, working with an embedded artist).

The Dingle Hub acts as a focal point in the community, helping to sponsor and support various
initiatives and bringing together people from various sectors across the community. It has enabled the
farming community to engage with technology and energy companies and has led to the establishment
of the West Kerry Dairy Farmers Sustainable Energy Community*? involving the 120 dairy farms of the
peninsula. Also, working with Failte Ireland, Kerry County Council, Udaras na Gaeltachta and Dingle
Peninsula Tourism Alliance, the Hub has established a Sustainable Energy Community for the Tourism
and Hospitality Sector®®, that already has over 130 members. The issues being addressed include
energy efficiency and sustainable/regenerative tourism, along with linkages to the local farming
community.

Encouraging and supporting communities (through the hubs) to engage with the European Innovation
Partnerships!* has the potential to be transformative for local communities and ensuring that the
structures and processes that are put in place for the projects can continue to be supported after the

3 https://dinglepeninsula2030.com/projects/agriculture/

4 https://dinglehub.com/sustainability/

5 https://dinglepeninsula2030.com/projects/agriculture/euploutos/

6 https://dinglepeninsula2030.com/projects/agriculture/euploutos/

7 https://dinglehub.com/projects/sustainability/#energy

& https://dinglepeninsula2030.com/projects/energy/bioenergy/

% https://dinglepeninsula2030.com/projects/transport/sustainable-travel/
10 https://dinglepeninsula2030.com/projects/tourism/sustainable-tourism/
1 https://dinglepeninsula2030.com/projects/creativeclimateactionproject/
12 https://dinglepeninsula2030.com/projects/agriculture/westkerrysec/

13 https://dinglehub.com/corca-dhuibhne-tourism-hospitality-sec/

14 https://research-and-innovation.ec.europa.eu/strategy/past-research-and-innovation-policy-goals/open-
innovation-resources/european-innovation-partnerships-eips_en
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project ends, would be critical, or the huge efforts put into the projects could be seen to have been in
vain.

The Hub has developed a strong record of engaged research®and it has published a large nhumber of
Learning Briefs,'® helping to diffuse the learning experiences from the Dingle Peninsula, while also

raising the capacity and capability for innovation within the local community, which engaged research
does really well.

A few ideas that have worked well with Dingle Hub include the following:

)

Thematic pillars in action- Energy Initiatives

5

‘@Gﬂé )

\

SP3
Cl:::':cs;aetsgc ) ) Sustainable Mobility supported by Kerry Co Co
with 3 thematic ESB Networks Dingle Project and partnering with Dept of Transport to deliver
pillars IERC / Electric Ireland / ESB Networks Storenet project pathfinder progromme

West Kerry Dairy Farmer's Sustainable Energy Community
Energy Master Plan

Tourism and Hospitality Sector Sustainable
Energy Community with Failte Ireland, Udards

GNI / EU LECo Anaerobic Digestor Feasibility Study na Gaeltachta and Kerry Co Co

SFI Activating the Energy Citizen Horizon Europe Enpower: Partnering with MaREl,
EPRI, DCSix Technologies and ESB innovation to
enable Energy Resilience for Communities.
Enhancing the understanding of how community
engagement, using a social science and humanities
(SSH) approach and asuitable digital platform,
Citizen Renewable Platform (CRP), can assist citizens
on their journey fo becoming active energy citizens .

SFI Dingle Peninsula 2030 - A Model Enabling
Community-led Climate Action

KETB / SEAl Community Energy Mentor Training

MaREI Engaged Research and Learning Briefs

~ M 5 N
P J/\M aREI "j.:ﬁ || Udaras na
Sfl Science Foundation Ireland . Gae|(athta A---/ h
. An thontas Eorpac
=rrl - >
= LECo Frairger SN
seal (&
= NETWORKS A=A QP -
= S orks £ Failte Ireland

s Ireland

Fig. 11 Energy Initiatives

15 Engaged Research describes a wide range of rigorous research approaches and methodologies that share a
common interest in collaborative engagement with the community. It aims to improve, understand, or
investigate an issue of public interest or concern, including societal challenges. Engaged research is advanced
with community partners rather than for them.
https://www.campusengage.ie/our-work/making-an-impact/engaged-research/

16 https://dinglepeninsula2030.com/learningsandreports/
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9"‘3’”}, Thematic pillars in action — Agriculture and Biodiversity Initiatives

hYd
3 Projects that are completed and/or New and pipeline projects
Create sirategic underwoy

antecedents

with 3 the oT Farm Ambassador Pilot Project

GNI / EU LEC«
Study

tor Feasibility

EU SKIN Project on short supply chains

+ EU Ploutos Project on digital technologies and A
short supply chains take action to ensum fhnt the \1ohorees is wellv

adaptedin the face of climate change.

Creative
diversificc

+ EIF-Agri locally led scheme

West Kerry Dairy Farmer's Sustainable
Energy Community

Farm-2-Fork proof-of-conceptin a loc

+ Anaerobic Digesfion Development

YpLOUTOS sealm-w-“«-v &) = ,@ XD Cansuting

- " . A o - Udaras na
(®) 3§ 508 @ NETWORKS Gaeltachta
_ MaRE| r?etfeasa s C’-‘ S
ey Chmate Masw Crmm— .::?
“ eriphery and An thontas . N
[ N ivctic Programme i £ Failte Ireland LECo .

R Integrated, Community-based Sustainable Mobility Pathfinder for Rural Ireland
‘ 9"’%’” ' Target: 1,270 additional daily walking. cycling and public fransport journeys

Key Objective: Reverse the frend towards multi-car households

Public Transport
Increase services on and lec
Peninsula to better suit
benefit of TFI L
olar PV to

5 who :ﬁf»:m, enjoy

munity n
3¢ to reaktime

information.

Electric / Low Ccrbon vehicles
Public Buses < (plonned July
nstaled for

advantagesof E ‘/.VD»:Av-z(Dp I-:VH:GI' transport
market for biogas
Marketing

Customising national cal ars so they work locally. Empower people by Personal Mobility

communicat their daly cholces on emissions reductions. Structural improvements fo infrastructure and
initiatives to encourage more cycing. walking,
Evaluation car-pooling and car-sharing.

M

r behavioural changes and carbon emissionsreduchons. Baselne qualiative and
tative ~

— P i8¢0
~ TFI P
i i lonl lmk 9 .
An Roinn lompair A7, ST
Department of Transport \—— A sea' ey AUTHOATY !
'.‘ Failte Ireland Bus '[”'eann ]

lovorogo !tchnology

J1é

Fig. 13 Integrated Community-based Sustainable Mobility

These initiatives are ones that have worked for the Dingle Hub, but each hub would need to evaluate what is
likely to be important for their own community and then leverage the hub to help deliver it.
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4. Climate contribution & Sustainability

In contemplating your submissions under this theme please consider the following:
4.1 Suggestions/ideas for climate action initiatives for the hub sector

From recent reports of the Environmental Protection Agency that monitor Ireland’s compliance with
its national and international emission reduction requirements, Ireland does not appear to be on target
to meet its national and international targets for the period 2021- 2030. Agriculture (38.4%) and
Transport (19.1%) are the largest contributors and both of these sectors and both are hugely important
in rural areas.

From published Government reports and projected achievements (which may change), the failure to
achieve the results could cost the State in excess of €8 billion by 2030 and recurring costs annually
afterwards.

Dingle Hub would be pleased to share its experiences and its many publications (and videos) with other
local communities/hubs that are interested. We have also produced Learning Briefs that may provide
helpful insights.

The main sources of information on what has been happening on the Dingle Peninsula are on the
Dingle Peninsula website!” and Corca Dhuibhne 2030 website'®. There is also information on the
MAREI website.?

Some specific material that may be relevant is included in the following:

Learning Briefs?®

Lessons Learnt and Recommendations for Policy and Practice (November 2021)%*

Evidence-based Community Planning on Corca Dhuibhne (June 2021)%?

Challenges and Proposed Solutions (April 2023)%3

The Community Energy Mentor Training Course (May 2021)%

Reflections on the Engaged Research Approach in a Regional Sustainability Transition: Dingle Peninsula
2030 (April 2023)%

7 http://www.dinglehub.com/

18 http://www.corcadhuibhne2030.com

19 https://www.marei.ie/project/dingle-peninsula-2030/

20 https://dinglepeninsula2030.com/learningsandreports/learningbriefs/

21 https://dinglepeninsula2030.com/wp-content/uploads/2022/06/Lessons-Learnt-and-Recommendations-for-
Policy-and-Practice_Final.pdf

22 https://dinglepeninsula2030.com/wp-content/uploads/2021/07/Dingle-Peninsula-2030_Evidence-based-
planning-Corca-Dhuibhne.pdf

2 https://dinglepeninsula2030.com/wp-content/uploads/2023/04/Challenges-and-Proposed-
Solutions_Final.pdf

24 https://dinglepeninsula2030.com/wp-content/uploads/2021/11/The-Community-Energy-Mentor-Training-
Course_Final-2.pdf

25 https://dinglepeninsula2030.com/wp-content/uploads/2023/04/Dingle-Peninsula-2030_Reflections-on-the-
engaged-research-approach_2023_Final.pdf
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Another very helpful document/toolkit for communities undertaking an initiative on imagining the
future®® is UCC’s Deliberative Future Toolkit?’.

Dingle A nationally relevant pathfinder model to realise a broader and deeper set of
)’ benefits over a sustained period

A peninsula community that
I I

o C}

Is Is biodiversity restoring Is socially and
carbon and enhancing and Is circular economically Has agency
negative hamnesses ecosystem benefits in ifs resource usage sustainable and resilient and influence
Enterprise and Infrastructure and Community
livelihood development services development development

o
I::Zgrec;ii? ‘ ontand 1L Onthe coast TR ‘ ‘ At sea = ‘
[o1=211%1,%
Q Champions, Learning & Capacity ‘
Characterised by
« Systems-level long-term thinking « Rigour in impact tracking, and
« Fact-based, science-informed, insight-rich « Designed for scalability
« Focus on hard & soft benefits over multiple time horizons « Dedicated policy outreach
+ Inclusive ity and « Designed for and active in sti

+ Rigour in opportunity identification, sizing and priorifisation

28

Fig. 14 A Nationally Relevant Pathfinder

Dingle Cycle of fransition projects underway and planned to achieve national emissions
J and energy use reduction targets
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Mitigation & Adaptation Resilience

29

Fig 15 Cycle of Transition Projects underway and planned

26 Imagining 2050 https://www.ucc.ie/en/imagining2050/
27 https://www.ucc.ie/en/media/projectsandcentres/imagining2050/Imagining2050Toolkit.pdf
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West Kerry Dairy Farmers SEC

+ 130 Members

+ Wattricsenergy monitoring system installed on 9 farms
- Tendering process underway for 60+ Solar PVs

- Energy Master Plan: Key findings

In 2019, this farming community used energy of over 10,000 MWh
(generating 2,900 tonnes of CO2) and costing circa €1 million

Agriicultural diesel is the single biggest energy consumer (52%)
and costing circa €750,000. If biomethane could be substituted
for diesel, there is a substantial market op portunity.

Technology such as PV panels will reduce energy costs where the
meter between the dairy parlour and the domestic dweling is
shared.

Reftrofitting of farm dweling houses to B2 could reduce energy
usage by 1,400 MWh and 360 fonnes of CO2.

Opportunities to make simple operational changes and make
instant savings i.e scraper frequency, improve insulation on

pipework,
NETWORKS 'A( ER R\,'

ZﬁDoveasmzn(s

22

Leveraging learnings from an agricultural sector SEC, this project will

« Develop an EMPspecifically for the tourism industry here that will provide guidance to the sector
on reducing their carbon e missions through impleme nting changes.
Monitor the implementation of these recommendations across the sectorand measure their
impact on carbon reductions.

Promote Dingle Peninsula / Corc a Dhuibhne as a sustainable tourist destinafion whie also acfing as
an exemplar for other regions.

Consider transport options for our visitors and actions on this will align with the Sustainable Mobility
Pathfinder Project and the Dingle Peninsula Destination Experience Development Plan eg Action
62:Dingle — An Clochdn trai

Provide initial study to enable four additional energy plans across the 4 Faite Ireland Brands - Wwid
Atlanfic Way, Ireland's Ancient Eat, reland’s Hidden He artlands and Dublin

Launch 09.03.2023
120 Members signed up to date including 5 large energy users

Monitoring group of 30 carefully selected to represent businesses on the peninsula but
also that would be relatable to other tourist towns across Ireland

Energy monitoring units installed in 12 businesses and energy auditsin progress.

Udaras na o ®)

Gaeltachta DINGLE

Q € Failte Ireland @

A

L2
SUSTANAILE
INERGY ATHORTY
t RELANE

23

Fig. 17 Tourism and Hospitality Sustainable Energy Community
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>
(/\ Enpower. Enabling Energy Resilience for Communities

Objective: to promote consumers activation and community-level aggregation, in order to increase local (and
system-level) energy efficiency, while at the same fime aiming at increasing local security of supply.

Using a social science and humanities (SSH) approach and a suitable digital platform, Citizen Renewable Platform
(CRP), can assist citizens on theirjourney to becoming active energy citizens

26 Partners | 6 field pilots | 3 focus sectors: Transport, Agriculture, Residential
@& enpower N
Current supplier-centric structure onsumer-centric st 3
P,
rrent power markets are cenered g ""‘§ P
§ -
"
A = Al

Fig. 1.2 ENPOWER paradigm shift to fc

=rr OMaRE|

24

Fig 18 Enabling Energy Resilience for Communities

)

QUB

Enpower. Citizen Renewable Platform
‘(@‘“ﬂj”}. P

\

The process

e OMaReEI

25

Fig. 19 Citizen Renewable Platform

We would suggest that it is important to have a sub-county presence in local communities (through
the hubs) to help the local communities to work together in addressing the significant changes that
are required to be undertaken, not least due to decarbonisation/climate change and the digital
transformation. If this is done successfully, it will then be possible to exploit the opportunities from
these two sectors, utilising the same hub structure.

Page 15 of 17



The challenge is about building capacity and capability in the local community (including among the
farming community) and helping with lifelong and lifewide education across the community,?®
upskilling certain groups within the community and building innovation into the day-to-day activities
of all sectors. The hubs can provide the local focal point, bringing the various parts of the community
into contact with each other.

The hubs could also provide a channel for communicating with the local communities (including the
farming and fishing communities), so that they can understand the challenges and become sufficiently
knowledgeable and skilled to address them, not just individually but collectively as a community.

The EU and Irish Government have both recognised, in the Economic Recovery Plan (2021)%°, that a
twin track approach is required to address the challenges facing the Irish economy. The twin challenges

of climate change/decarbonisation and digitalisation transition (and associated behavioural changes)
will significantly alter the economy and it is critical that all communities are prepared and supported
to address these challenges.

We consider that the experiences and lessons we have learned may be of particular interest as part of
the process of developing a new National Hub Strategy.

28 The lifelong dimension indicates that the individual learns throughout a lifespan. The lifewide dimension
recognises formal, non-formal and informal learning.
29 https://assets.gov.ie/136523/03f31f12-10eb-4912-86b2-5b9af6aed667.pdf
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Appendix 1

National Hub Strategy - Submission Cover Sheet

Your Name: Deirdre de Bhailis
Organisation: Dingle Hub

Email: deirdre@dinglehub.com
Date: 06.09.2023

Pillar/s your submission relates to (select all that apply and provide views in
the text box of relevant area sections below) —

1. Employment:

2. Enterprise:

3. Community:

4. Climate Contribution & Sustainability:

XX X X
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